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[. INTRODUCTION

The Municipality of Rizal, Nueva Ecija, under the leadership of Mayor Hannah Katrina L. Andres, has
steadfastly pursued its mission of delivering inclusive, efficient, and compassionate governance
through the mantra "Puso at Galing” and the program "Tuloy ang Asenso sa Lubusang Asikaso"
(TALA). Aligned with the 11-point agenda "SHINE WITH ME," the local government has made
significant strides in social welfare, economic development, environmental sustainability, peace and
order, and financial administration. This report highlights the key accomplishments of 2024,
showcasing the collective efforts of the municipal offices, barangay units, and community

stakeholders in fostering a resilient and progressive Rizal.

[I. ACCOMPLISHMENTS
SOCIAL GOVERNANCE

1.1 SOCIAL WELFARE
The Municipal Social Welfare and Development Office (MSWDO) has consistently delivered

continuous social welfare services. Through strategic utilization of available resources and
coordination with other community-based programs, the office ensured the efficient and effective

implementation of the following key activities:
COMMUNITY WELFARE PROGRAMS AND FRONTLINE SERVICES
a. Issuance of Certificate of Indigency

A total of 87 Certificates of Indigency were issued to qualified applicants who needed
documentation to access government and non-government support.

- 47- 4P’s Day Care

- 28- Scholarship

- 12- LCR



b. Issuance of Certificate of Financial Incapacity (PhilHealth)
A total of 12,130 certificates of financial incapacity were issued to indigent individuals to help them
avail of PhilHealth services and other benefits. This service, like the previous, was rendered fully

using existing office supplies and personnel, with no additional funding required.

C. Social Case Study Reports and Referrals

The MSWDO provided 71 social case study reports and referrals, ensuring that indigent and
vulnerable clients were appropriately assessed and referred to suitable agencies or institutions for
further intervention. The office was able to serve all identified clients effectively with no additional
expenditure.

- 41 - Medical

- 14- Burial

- 1- Adoption

- 34 - ESA

- 5-PCAR

- 4- Scholarship

- 1- CAR case

d. Conduct of Pre-Marriage Orientation and Counseling (PMOC)

The department conducted PMOC for 52 pairs couples. These sessions aimed to educate couples on

marital responsibilities before marriage.

e. Conduct of Values Evaluation and Gender Sensitivity Trainings

Training promoted positive values and gender sensitivity conducted among Solo Parents of Rizal,
held on December 27, 2024. And also often integrated into 4Ps Family Development Sessions (FDS).
A total of 1 session per month was successfully conducted across barangays.

f. Assistance to Individuals in Crisis Situations (AICS)

The MSWDO provided financial aid to all qualified individuals in crisis, covering:

o Burial Assistance: 343 clients

Medical Assistance: 1,377 clients

. Transportation Assistance: 575 clients

g. Support to Pantawid Pamilyang Pilipino Program (4Ps)

To strengthen the implementation of the 4Ps program, the MSWDO facilitated:

. Quarterly Municipal Inter-Agency Committee (MIAC) Meetings
. 12 or once a month Municipal Advisory Team (MAT) Meeting



- After care program for existing beneficiaries in Joint Memorandum
Circular with DILG

- Selected Beneficiaries for LAWA at Binhi Project (Local Adaptation to Water Access and
Breaking Insufficiency through Nutritious Harvest for the Impoverished

- Employment Facilitation from PESO

- Assistance in Mobile Passporting

- Assistance in Driver’s licensing

CHILDREN’S WELFARE PROGRAMS

a. Early Childhood Care and Development (ECCD / Day Care Services)

All Day Care Centers and Day Care Workers remained operational and functional, meeting the full
target. A total of 1,050 children were enrolled during the S.Y. 2023-2024 and 1,071 children for

S.Y. 2024-2025. This reflects the municipality's sustained commitment to early education.

AWARDS/CITATIONS RECEIVED FOR 2024:

- Seal of Child Friendly Local Governance Audit 2024 Awardee
- Local Council for the Protection of Children Functionality Assessment
Passer (Ideal)

b. Capacity Development Program for Day Care Workers

A training/orientation on the external assessment of ECCD was conducted on September
9,2024, to enhance the capacity of Day Care Workers for the External Assessment. The training

supported the quality improvement of early childhood education services.

C. Supplemental Feeding Program (SFP - LGU Counterpart)

While 100% of Day Care Children were targeted for supplemental feeding for 120 days. The funding
requirement was covered by the Department of Social Welfare and Development (DSWD),
The implementation of the supplemental feeding program started on September 2, 2024,

and ended on November 29, 2024.)

25 pesos / child

1,050 enrollees

26,250 pesos per day x 65 day

=1,706,250.00 - Provided by DSWD

d. Parents Effectiveness Service
In support of strengthening parental involvement in early childhood education, the Parents

Effectiveness Service (PES) was implemented across 35 Day Care Centers. This initiative focused on

the conduct of PES sessions targeting parents of children enrolled in these centers. The primary



objective was to enhance the parenting skills and awareness of participants to support the

developmental needs of their children more effectively.

Throughout the implementation period, monthly PES sessions were successfully conducted in all 35
centers. These sessions provided a platform for parents to engage in discussions and activities
aimed at improving parenting practices and strengthening the home environment for learning. To
ensure the effective delivery of the service, 35 daycare workers—one from each center—were

provided with a standardized PES module.

e. Children’s Congress

Participation is a basic right of a child. When children are given a proper platform to express
themselves, they can make substantial contributions as we improve our policies, programs, and
services for them. A Children’s Congress was conducted on November 8, 2024 at Pagasa
Gymnasium. It was organized featuring activities such as:

- Singing

- Poem

- Copy and color

- Zumba-liit

f. Children’s Month Celebration

The Municipality of Rizal, through the MSWDO, celebrated the 32nd observance of the National

Child’s Month on November 2024 which focused on violence against children, with the theme
“Break the Prevalence, End the Violence: Protecting Children, Creating a Safe Philippines!”

The MSWDO has successfully conducted 1 seminar on children’s protection laws, particularly
targeting Day Care Parents and Solo Parents on December 27, 2024 at Pagasa Gymnasuim regarding
VAWC Law. This activity fostered greater parental awareness and responsibility in safeguarding
children’s rights against sexual abuse and exploitation.

g. Support to Local Council for the Protection of Children (LCPC)

Under this initiative, the office delivered a wide range of interventions, including:

. 18 Children in Need of Special Protection (CNSP) cases were managed

. A seminar was conducted on children protection laws for barangay officials and community
officers

. The LCPC held Quarterly regular meetings and 1 special meeting to ensure continuous

planning and monitoring



WOMEN WELFARE PROGRAMS

a. Support to Women's Organizations and Solo Parents Organizations

To ensure participation and coordination among grassroots women leaders, the MSWDO provided
continuous support to Women’s and Solo Parents Organizations. Members of KALIPI (women's
group) Barangay Presidents and 320 Solo Parent Barangay Presidents were regularly engaged in
monthly meetings. To facilitate their attendance and active involvement, monthly transportation

allowances were allocated.

b. Livelihood Assistance Grant

As part of the local government’s effort to economically empower women, and members of Persons
with Disability, 26 Barangays received livelihood assistance through the provision of Rug making
materials for starter package. These Kkits served as initial capital to launch or enhance their small-
scale retail activities. The Livelihood Assistance Grant Program was fully implemented with the
distribution of the livelihood assistance grant was conducted together with the PESO and MCEDO’s
distribution of their livelihood assistance. The activity was held at the King Charles Resort, Sitio

Kaunlaran, Barangay Aglipay on July 31, 2024.

C. Support to LCAT-VAWC Programs

Furthermore, the MSWDO delivered essential services and capacity-building under the Local
Committee Against Trafficking and Violence Against Women and their Children (LCAT-VAWC)
programs. This year there is no victim of gender-based violence occurred and recorded. In addition,
Information, Education, and Communication (IEC) materials were developed and distributed to

strengthen the capacity of Barangay VAWC Desks.

A seminar was conducted for LCAT-VAWC members, Barangay Officials, and VAWC Desk Officers
covering relevant laws, including R.A. 9262 (Anti-Violence Against Women and Their Children Act),
R.A. 11596 (Prohibition of Child Marriage), R.A. 11648 (Raising the Age of Sexual Consent), and R.A.
11313 (Safe Spaces Act). This seminar was conducted in coordination with the Peace and Order and
Public Safety Council and was partially funded through their support. The office also participated in
the 1-day campaign to end VAWC.

SOLO PARENTS WELFARE PROGRAMS

a. Issuance of Solo Parent IDs and booklets

To formally recognize and extend assistance to solo parents, the local government facilitated the
issuance of Solo Parent IDs. During the period covered, 100% of qualified solo parents were

provided with their official identification. A total of 320 Solo Parent IDs were issued, enabling the

recipients to access government assistance and benefits designated for solo parents. Although no



specific budget was allotted for this activity, the implementation was made possible through the use

of existing office supplies, demonstrating resource efficiency.

PERSONS WITH DISABILITY WELFARE PROGRAMS

The local government unit, through the MSWDO, continues its commitment to improving the lives of
Persons with Disabilities (PWDs) through comprehensive welfare programs. For the reporting
period, the following initiatives were implemented under the PWD Welfare Program:

a. Issuance of PWD ID and Purchase Booklet

The program achieved full coverage, ensuring that 100% of the registered PWDs were provided
with both IDs and Purchase Booklets. A total of 423 sets were issued.

b. Provision of Assistive Devices
This initiative ensured that all identified needy PWDs were equipped with necessary assistive

devices. In total, 79 beneficiaries were provided with wheelchairs, 20 sets of aluminum crutches, 26

medical walker, 20 quad canes and 29 single canes.

SENIOR CITIZENS WELFARE PROGRAM

The local government, through the MSWDO, remains dedicated to upholding the welfare and dignity
of senior citizens through strategic and compassionate interventions. The following programs and
activities were implemented under the Senior Citizens’ Welfare initiatives during the reporting
period:

a. General Assembly for Senior Citizens

- Quarterly Local and National Pension

- National Commission - RA 11982- Grant of Beneficiary

- 90 years old and above cash gift benefits to Senior Citizens

- Kalinga kay Lolo at Lola

b. Fund for Elderly

This fund provided vital assistance to indigent senior citizens, specifically:

C. Burial assistance for 166 individuals

d. Senior Citizen ID and Purchase Booklet

The program aimed to ensure full identification and benefits access for all senior citizens. A total of

974 IDs and booklets were issued during the year.



e. Local Social Pension for Indigent Senior Citizens

A total of 500 Local and 1,109 National Pensionare indigent senior citizens were provided with an

annual pension.

f. Social Pension for Senior Citizens (National/DSWD Funded)

In partnership with the Department of Social Welfare and Development (DSWD), 1,109 National
Pensioner indigent senior citizens were provided. A series of pay-outs were conducted and there

was also a door-to-door delivery scheme intended for bedridden beneficiaries.

1.2  OFFICE OF THE MUNICIPAL MAYOR

The primary goal of the Office of the Municipal Mayor of Rizal is the health and welfare of Rizalefios.

Because of this, it spearheads the following programs:

1.2.1 LINGAP SA BARANGAY

The "Lingap sa Barangay" program aims to bring social services closer to communities in Rizal,
Nueva Ecija by delivering various government services directly in each barangay once a month. It
allows residents to access services like free medical consultations, dental care, seedlings,
vaccinations, business permits, certificates, and job placement assistance in their own barangays.
Since starting in 2013, the program has significantly increased participation in government services
and improved quality of life for residents, with over 10,000 people benefiting annually from

healthcare, agriculture support, permits and registrations.

Available services during the Lingap sa Barangay includes zoning and building permit applications,
tax and assessor assessment services, free haircut, medical and dental checkup (general checkup,
ECG, X-Ray and Ultrasound) and free medicines, optical (with free eyeglasses), free agricultural
technical assistance and seedlings, free mass wedding registration, free legal consultation, free anti-

rabies injection for dogs and more.

In 2024, Lingap Barangay Program was done twice in 26 barangays with around 500 persons

served on small and 800 to 1,000 in big populated barangays.

1.2.2 SUPPORT TO SCHOLARS

The municipal government of Rizal, Nueva Ecija, provides several scholarships and cash incentives

are available to support students in 2024, of which are:

a.  Atotal of 1,460 scholars have received Php 2,000.00 twice yearly.
b. Cash incentives were given to a total of 172 Rizalefios:

- Public Schools - Elementary & Secondary



First Highest GPA - 53 Students
Second Highest GPA - 53 Students
- 1 Board Exam Topnotcher (Rank 2)
- LAUDE (Batch 1) - 43 Graduates
(Batch 2)- 8 Graduates
- 1 National Contest Winner (1st Place)
- 1 Regional Contest Winner (2nd Place)
- 2 Regional Contest Winner (3rd Place)

1.2.3 ASSISTANCE TO INDIVIDUALS IN CRISIS SITUATION (AICS)

AICS, or Assistance to Individuals in Crisis Situations, is a social welfare program in the Philippines
offered by the Department of Social Welfare and Development (DSWD). It provides immediate and
temporary financial, material, and psychosocial support to individuals and families experiencing
crises. This assistance can cover basic needs like food, transportation, medical care, education, and
burial expenses. In the municipality of Rizal, Nueva Ecija, the Office of the Mayor personally
oversees the assistance distribution together with the Municipal Social Welfare Development Office
(MSWDO).

Services included are Tomb materials and Funeral Cash Assistance, Medical Assistance (Cash,
medicine or blood with partnership with Dr. Paulino J. Garcia Memorial Research and Medical
Center) and Cash assistance for indigents.

There are a total of 2,669 beneficiaries of AICS in 2024.

1.2.4 OTHER SOCIAL SERVICES RENDERED:

a.) Constructed 7 sets of toilet with septic tank.

b.) Distributed 42 sets of toilet bowl.

c.) Distributed 68 sets of jetmatic pump and 68 G.I. pipes for potable water.
d.) Distributed roof sheets on affected families.

e.) Distributed 79 wheelchairs, 20 sets of aluminum crutches, 26 medical

walker, 20 quad canes and 29 single canes.

1.3 BLOOD LETTING ACTIVITY

The Municipal Government of Rizal, Nueva Ecija in partnership with PJG Hospital and Nueva Ecija
Red Cross conducts twice to thrice in a year blood letting activity at the municipal conference room

to support blood donation needs of the people of Rizal.

1.3 RIZAL SUPER HEALTH CENTER (SUPER RHU)

In partnership with the Department of Health (DOH) and Dr. Paulino J. Garcia Memorial Research

and Medical Center (PJG Nueva Ecija), a significant milestone in the healthcare sector has been



achieved with the grand opening of the BUCAS (Bagong Urgent Care and Ambulatory Service) Super
Health Center last October 16, 2024 in Rizal, Nueva Ecija. The newly inaugurated health facility is
part of the government’s ongoing efforts to improve public healthcare services and make medical

assistance more accessible to residents in rural and underserved areas.

The opening ceremony was attended by local officials, healthcare professionals, and community
leaders. It marks a new chapter in healthcare delivery for the people of Rizal and neighboring towns

in Nueva Ecija, who will now have easier access to quality medical services.

BUCAS Super Health Center is a modern healthcare facility for rural communities designed to cater
to the growing healthcare needs of local residents by providing comprehensive medical services.
The center is equipped with state-of-the-art medical equipment and staffed with skilled healthcare

professionals, ensuring that patients receive timely and quality care.

One of the primary goals of BUCAS Super Health Center is to provide affordable healthcare services
to the residents of Rizal and its neighboring areas. The facility is part of a broader initiative by the
national government to enhance the accessibility and affordability of healthcare, particularly in

rural communities

The health center aims to bridge the healthcare gap between urban and rural communities,

providing a wide range of services including:

Outpatient care

Laboratory and diagnostic services
General medical consultations
Maternal and child health services
Emergency care and minor operations
Immunization programs

Health education and promotion

Animal Bite Center

With these services, BUCAS Super Health Center is expected to serve as a hub for preventive care,

treatment, and health education in the region.

Accessibility and Affordability

By establishing this super health center; local residents no longer need to travel long distances to
access quality healthcare services. The center is strategically located to serve both the town of Rizal
and surrounding municipalities, reducing the burden on families who previously had to rely on

distant healthcare facilities.

Local residents now have access to modern, affordable, and high-quality medical services that will

improve their overall well-being. This new facility is expected to play a key role in the region’s



efforts to combat health challenges, promote wellness, and build a healthier, more resilient

community.

A total of 6,088 patients were served by the Rizal Super Health Center in 2024.

1.4 YOUTH AND MANPOWER DEVELOPMENT

The Public Employment Service Office (PESO) of Rizal, Nueva Ecija, is a non-fee charging, multi-
employment service facility established to facilitate employment and provide information on labor
and DOLE programs. It was created to ensure the prompt and efficient delivery of employment
services and to strengthen the existing employment facilitation machinery at the local level. The
PESO in Rizal, like other PESOs nationwide, operates within its area of jurisdiction, coordinating
with other agencies and adhering to the National Employment Services Network (NESN). The office
serves as a bridge between job seekers and employers, providing a range of employment-related
services. Venues used for trainings is the Municipal Conference room, Poblaciéon Sur Gym or Pag-asa

Gym in Poblacion Norte, and evacuation center in Poblacion West.

Trainings provided for 2024 in partnership with Technical Education and Skills
Development Authority (TESDA) :

a. Institution and Community Based Trainings on:
. Bookkeeping NC III with 100 Learners and Graduates
. SMAW NC I with 100 Learners and Graduates
. Driving NC II with 25 Learners

1.4.1 PUBLIC EMPLOYMENT

The Rizal Public Employment Service Office (PESO) demonstrated its commitment to effective
public employment of the job-seekers and support to potential entrepreneurs of the municipality:

1. Matching Job Seekers with Opportunities.

2. Providing Employment Services.

3. Supporting Entrepreneurship.

4. Strengthening Partnerships.

5. Promoting Industrial Peace.

6. Ensuring Social Protection.

In essence, PESO is dedicated to creating a more robust and inclusive labor market by effectively
matching job seekers with suitable opportunities, providing comprehensive employment services,

and fostering collaboration among stakeholders.



Core Services done in 2024 by PESO Rizal, Nueva Ecija:

. Registered Applicants: PESO registered 161 job seekers, providing them with access to job
opportunities and career guidance.

. Referred Applicants: 161 job seekers were referred to various employers, ensuring that
qualified candidates were matched with job openings that fit their skills and interests.

. Placed Applicants: 1 job seeker was successfully placed in employment, securing jobs that
will enable them to support themselves and their families. Others are not reported by the
companies that hired them.

. Career Guidance and Employment Coaching: PESO provided career and employment
coaching in 5 public high schools and 1 private school in Rizal, guiding students in their career
choices and preparing them for the job market.

DOLE and Other Programs Implemented:

. TUPAD Program: beneficiaries received assistance through the Tulong Panghanapbuhay sa
Ating Disadvantaged/Displaced Workers (TUPAD) program, providing them with temporary
employment and skills training.

. Special Recruitment Activities (SRA): 2 special recruitment activities were conducted,
providing job seekers with opportunities to meet potential employers and secure overseas
employment.

. Livelihood and Skills Trainings: PESO implemented livelihood and skills training programs
for Nego-Kart with 50 beneficiaries.

. Special Program for Employment of Students (SPES): 39 students benefited from the Special
Program for Employment of Students, providing them with summer job opportunities that will help
them gain work experience and develop their skills.

. DOLE Integrated Livelihood Program (DILP): PESO implemented DILP, providing livelihood
grants amounting to Php 1,020,000.00 to 50 beneficiaries, enabling them to start or expand their
businesses.

. PESO Rizal also provided assistance to 38 first-time job seekers for 2024.

. DOLE’s Technical and Advisory Visit (TAV) for MSMEs: PESO facilitated a technical, advisory
and supplies assistance from the Department of Labor and Employment (DOLE) for Micro, Small,
and Medium Enterprises (MSMEs), providing them with guidance and support to improve their

businesses especially in salon equipment and printing press machines.

1.5 EDUCATION

Education is fundamentally important for both individual well-being and societal progress. It equips
individuals with essential knowledge, skills, and critical thinking abilities, opening doors to better
opportunities and a more fulfilling life. Moreover, education plays a vital role in economic growth,

social development, and fostering a more informed and engaged citizenry.

Elementary education in the Municipality of Rizal is provided by twenty-five (25) public and five (5)
private elementary schools. Secondary education has five (5) public high schools and one (1)

private high school and one (1) tertiary school.



The LGU allotted Special Education Fund (SEF) through the DepEd-Rizal District Office for the year
2024 on the following:

Maintenance and Other Operating Expenses:

a. Trainings & Seminars
b. Repair & Maintenance

c. Other Maintenance & Other Operating Expenses

Capital Outlay

a. Office Equipment & ICT Equipment
b. Buildings & Other Structures
c¢. Furniture & Fixtures

d. Other Property, Plant & Equipment

ECONOMIC GOVERNANCE

2.1

AGRICULTURE

As implementor of programs and activities to ensure the maximum assistance and access to

resources in production and adopting interventions for agriculture activities, the Municipal

Agriculture Office accomplished the following from January 2024 - to June 2025, to wit;

1.

Distribution of 2023 Financial Assistance thru Intervention Monitoring Cards (IMC) to 812
qualified farmer beneficiaries amounting to 4,060,000.00 on July-December 2023;
Distribution of 2024 Financial Assistance thru Intervention Monitoring Cards (IMC) to 2,754
qualified farmer beneficiaries amounting to 19,278,000.00 on January to June 2025;
Distribution of 7,395 bags of Hybrid Seeds to 2977 RSBSA registered farmers in Dry
Cropping Season of 2024;

Distribution of 6,524 bags of Hybrid Seeds to 3018 RSBSA registered farmers in Dry
Cropping of 2025;

Distribution of 6,592 bags of high-quality certified seeds to 2098 RSBSA registered farmers
and 2000 bags of hybrid seeds to 1258 RSBSA registered farmers for Wet Cropping Season
of 2024;

Distribution of Fertilizer Discount Voucher to 3,740 farmers amounting to P 24,048,948.50
thru Aglipay Agriculture Cooperative/ Rizal Public Market Vendors and Farmers Multi-
Purpose Cooperative/ Canaan East Rice and Onion Producers Cooperative/ Lopez Agri
Supply as our partner/merchant to the program in Dry cropping season of 2024;
Distribution of Fertilizer Discount Voucher to 3,645 farmers amounting to P 32,588,510.34
thru Aglipay Agriculture Cooperative/ Rizal Public Market Vendors and Farmers Multi-
Purpose Cooperative/ Canaan East Rice and Onion Producers Cooperative/ Lopez Agri
Supply as our partners/merchants to the program in Wet cropping season of 2024;
Distribution of Fertilizer Discount Voucher to 2,892 farmers amounting to P 18,881,690.94
thru Aglipay Agriculture Cooperative/ Rizal Public Market Vendors and Farmers Multi-



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.
24.
25.
26.
27.
28.

Purpose Cooperative/ Canaan East Rice and Onion Producers Cooperative/ Lopez Agri
Supply as our partners/merchants to the program in Dry cropping season of 2025;
Distribution of 2,590 bags of hybrid rice seeds and 7000 bags of quality inbred seeds to
RSBSA registered farmers this WS2025;

Distribution of in-kind fertilizer 5,190 bags of complete fertilizer) to farmers who get hybrid
rice seeds;

Conduct municipal-wide anti rabies vaccination from January 2024 to December 2024
vaccinated 1,766 dogs and cats and more or less, and 2065 dogs and cats from February
2025 to May 2025;

Submission of application for Rice Farm Mechanization program of the Department of
Agriculture-PhilMech by various Farmers’ Cooperative and Associations (FCAs) resulting
the grant of 12 four-wheel drive tractor with complete implements to 12 FCAs. This office
with the assistance of the LGU, continues to support our FCAs initiative to elevate the lives of
their farmer-members. Submission of application is on-going thru our lead;

Procurement and distribution of assorted vegetable seedlings to all barangays and different
schools in the municipality;

Implementor of Rice Derby Challenge of OPA conducted at Aglipay, Rizal, Nueva Ecija for
Wet and Dry Cropping Season of 2024 to demonstrate that all varieties of hybrid seeds are
adopted for planting in wet and dry season;

All year-round monitoring on pest diseases for both high value crop and rice production;
Conduct mobile soil sampling activities and fertility mapping in the municipality together
with the Bureau of Soils and Water management on March 2025;

Conduct different trainings/seminars to our farmers like Pest Management on rice/onion/
high value crops, water and nutrient management, rice and vegetable production, rice crop
manager, livelihood programs and others.

Attend various trainings/seminars conducted by different agencies of the Department of
Agriculture to capacitate all Agricultural Extension Worker for the Implementation of
distinctive programs to our client farmers;

Regular submission of weekly/monthly reports to concerned agencies. (Rice, HVCDP,
Livestock);

Continuous assistance to the farmers in the registration/updating on Registry System for

the Basic Sector in Agriculture (RSBSA);

Conduct Geo-referencing activities with DARFO3 to identify legitimate farmers/actual tillers
in the municipality;

Continuous assistance to our Seed Growers for seed inspection, seed certification and seed
analysis;

Established two Rural Improvement Clubs in the municipality for livelihood;

Conduct Kadiwa ng Pangulo Program;

Assists FCAs in their application for accreditation to the Department of Agriculture;

Survey and validation of catfish farmers in the municipality;

Distribution and stocking of tilapia fingerlings, carp and ulang (freshwater prawn) and

Conducted fishery profiling in 26 barangays for the year 2024.



ENVIRONMENTAL GOVERNANCE

3.1 ENVIRONMENTAL MANAGEMENT

Managing the environment is essential because it ensures the sustainable use and protection of
natural resources, which are the foundation of human survival and development. The environment
provides us with clean air, water, food, raw materials, and countless ecosystem services that support
life on Earth. Without proper care and management, these resources can become depleted or
polluted, threatening not only biodiversity bur also human health and well-being. By implementing
strategies such as conservation, pollution control, and sustainable development, we can mitigate the
negative impacts of human activities while meeting the needs of both present and future

generations.

Environmental management and protection, as facilitated by the Municipal Environment and
Natural Resources Office (MENRO), plays a crucial role in ensuring the sustainable use, protection,
and restoration of the environment at the local level. MENRO serves as the primary department in
municipalities tasked with implementing policies and programs that safeguard natural resources,
reduce pollution, and promote environmental awareness in the community. Since the environment
provides essential resources such as clean air, water, food, and among others, MENRO'’s effort help
prevent resource depletion and degradation. Through initiatives like solid and liquid waste
management, forest ecosystem development and implementation of different Environment and
Natural Resources (ENR) laws, they help maintain a balance between development and

conservation for the benefit of both present and future generations.

The following were the programs and activities engaged by the office on conserving and managing
the environment for the year 2024 on different sector such as: solid waste management, liquid
waste management, forest ecosystem development and management & administrative support

services.

A. Solid Waste Management

The Republic Act 9003 (RA 9003) or the Ecological Solid Waste Management Act of 2000 served as
guide for every LGUs how to manage the solid waste. With this national law, the LGU approved
different local ordinances for solid waste management. Local ordinances highlighted the illegal

dumping of waste, littering, open burning and among others.

For the smooth implementation of the law, the Local Chief Executive (LCE) issued an Executive

Order for the creation of Barangay Solid Waste Enforcers and Educators Task Force (BSWEET). Said



BSWEET is the implementing arm of the LGU through the MENRO for the monitoring and

implementation of the act.

Part of the monitoring, the BSWEET were assign in 26 barangays of Rizal for IEC and also tasked to
monitor the used/selling of plastic bags and styrofoar in public market and commercial

establishment. Violators on the provision of the act will receive a citation ticket to comply.

Disposal Management

On the other hand, the solid waste particular the residual waste was catered by the Central Material
Recovery Facilities (CMRF) of the municipality located in Brgy. San Gregorio, Rizal, Nueva Ecija.
There area 8 barangays (Poblacion Sur, Pob. Centro, Pob. West, Pob. East, Pob. Norte, Sta. Monica,
Calaocan Dist., and Agbannawag) hauled by the Municipal Garbage Truck regularly, while the other
barangays was on-call basis except the 5 barangays (Macapsing, Estrella, Bicos, Cabucbucan, and
Paco Roman) which have their own trucks for hauling of waste. The service provider of the LGU for
the hauling of residual waste and served as sanitary landfill is the Metro Clark Waste Management

Corp. located in Capas, Tarlac.

Waste Processing and Recovery

Aside of residual waste that the CMRF received, there were the operation of composting for
biodegradable while the bottle/glass and among others were shredded and transform it to become
hollow/paving blocks. The special/hazardous waste was catered by the storage area in the area. On

the other hand, recyclable materials were sold to accredited junkshop in the area.

On business establishment, all permittee its either new or renewal there is a need to provide at least
3 garbage bins with label (biodegradable, non-bio, hazwaste) in support to the campaign of “No
Segregation, No Collection Policy”. While on household area, everyone was encouraged a

segregation at source.

B. Liquid Waste Management

On this sector, the RA 9275 served as basis in order that the LGU approved an ordinance with

regards to the Proper Sewerage Treatment and Septage Management System.

Freshwater Ecosystem Management and Manila Bay Rehabilitation Program

To ensure the safe and clean water bodies, the LGU initiates a monthly activity entitled: Tutulong
Ako, Linisin at Ayusin Barangay Natin (TALA sa Barangay Program). This program was assigned in
selected barangay and it was attended by municipal LGU particular the MENRO, representative from
26 barangays, national agencies like: DENR, BFP, PNP and Phil. Army; and also representative from
CSO and other NGOs.



Aside from TALA sa Barangay, the weekly cleanup drive spearheaded by barangays and kalinisan

program were continue.

The MENRO still continue the monitoring of the Pampanga river, and with the help of DENR both
PENRO and CENRO there were conducted the water sampling and analysis of water sample from the

said river.

Septage and Sewerage Management Ordinance and Clean Water Act

To ensure the proper waste disposal of waste water from the household and other commercial
establishment, the MENRO conducted monitoring and issuance of notices to those in need to
dislodge their septic tank. At present, the LGU enter into Memorandum of Agreement with

accredited service provider in the absence of treatment plant.

With the help of engineering and sanitary department, we see to it that the newly constructed
establishment followed the standard requirement of septic tank in accordance to the rules and

regulation.

C. Forest Ecosystem Development

Environmental protection in a whole is not only focus in low lying areas, the approach must be
“From Ridge to Reef”. Municipality of Rizal has an area of forest land and other barangays has a hilly

terrain.

Maintenance and Protection of Tree Plantation Sites/Green Spaces

Annually, the LGU conducted Arbor Day (tree planting) celebration together with different sectors
and volunteers. These activities aim to reforest the denuded land and also to mitigate climate

change. To ensure the plantation, the MENRO produced seedlings for replanting and conduct

maintenance such as: brushing and fertilization.

Environmental Law Enforcement

The DENR deputized the MENR Officer as Wildlife Enforcement Officer (WEQ) to accordance to the
RA 9147 (Wildlife Act) to ensure that there are no illegal trade and illegal poaching of wildlife. Aline
with this, the MENRO with the help of law enforcement agency (PNP, AFP) monitored illegal logging
and timber poaching in the area in accordance of PD 705. In connection with this, the office

observed the regulation of cutting permit application and chainsaw registration.

On mineral side, the MENRO observed the presence of illegal quarry operations in the area. And
also, if there are illegal treasure hunting activities. The office ensures if the activities has covered

with pertinent permit and documents from other agency concern.



In addition, as per as environmental management is concern, the MENRO required those
commercial establishment to secure Environmental Compliance Certificate (ECC) or Certificate of
Non-Coverage (CNC) issued by DENR-EMB.

Biodiversity Conservation and Eco-tourism

The LGU has a Forest Land Use Plan (FLUP), and part of the activities involved is the monitoring of
identified flora and fauna. With this, the MENRO through the WEO ensured that there are no illegal
activities related on degradation of their habitat and illegal poaching and trade. Also, as mention
above, the tree planting activities has an impact to improved the forest cover or land cover in
support to biodiversity conservation. Eco-tourism on the other side, play a role to increase
awareness of the community for safeguarding/protecting the environment and give an extra income
to them. This eco-tourism is one of the long term plan to be established that engaged to the

environment.

D. Management and Administrative Support Services

Data banking is very important; it will serve as basis or reference. The MENRO ensure that data or

records of activities and monitoring were intact in the office and filed it for future reference.

Information, Education and Communication (IEC) Campaign

For the awareness of the community the MENRO conducted different IEC in barangays, public
market, commercial establishment and even in schools. The IEC conducted was not limited in RA
9003 but other ENR laws were discussed.

Incentive Programs

Different programs were initiated by the LGU through the MENRO and other offices to ensure the

continuity of the implementation of the environmental management such as:

. Luntiang Ani, Linis Pamayanan

. TALA sa Barangay Natin

. TALA-Aralan (Tuloy Aral, Linis at Ayos sa Paaralan)
. LGU Weekly Clean-up Drive

3.2 DISASTER PREPAREDNESS

The Municipal Disaster Risk Reduction and Management Office (MDRRMO) of Rizal, Nueva Ecija,
serves as the local government's key unit in disaster preparedness and response. It is also a

recipient of the GAWAD KALASAG award with Beyond Compliant status.



As mandated by Republic Act 10121 or the Philippine Disaster Risk Reduction and Management Act
of 2010, the Municipal Disaster Risk Reduction and Management Office (MDRRMO) shall organize,

train and directly supervise the local emergency response teams.

One of its functions is to respond and manage emergencies such as typhoon, which appears to be
the number one hazard, next to vehicular accidents, that might happen within the municipality and

even in nearby towns.

MDRRMO Rizal, Nueva Ecija is a 24/7 Operation Center consisting three (3) teams, manned with six
to seven staffs (6-7) per team, in a rotating one (1) day duty with two (2) days off, shift schedule.
The Operation Center of MDRRMO Rizal, Nueva Ecija is always on full alert to continuously attend to
accidents, patient’s request through giving assessments and providing oxygen to patients, and all
other emergencies.

Here's a more detailed look at the MDRRMO's role and background:

Key Functions:

Disaster Risk Reduction:
The MDRRMO develops and implements plans and programs aimed at reducing the risks
associated with potential disasters. This includes identifying hazards, assessing

vulnerabilities, and developing strategies to minimize potential damages.

Disaster Preparedness:
It prepares the municipality for potential disasters by establishing early warning systems,
organizing evacuation plans, and conducting training programs for residents and local

officials.

Emergency Response:
The MDRRMO coordinates and manages emergency responses during and after disasters,
including search and rescue operations, provision of relief assistance, and damage

assessment.

Rehabilitation and Recovery:
It plays a crucial role in the recovery phase following a disaster, assisting in the restoration of

essential services, infrastructure, and livelihoods.

In essence, the MDRRMO of Rizal, Nueva Ecija, acts as the municipality's front line in safeguarding
its residents from the threats of natural and human-induced hazards, ensuring their safety and well-

being through proactive planning and effective response.



PEACE AND ORDER GOVERNANCE

4.1 PEACE AND ORDER

The Municipality of Rizal, Nueva Ecija, has made significant strides in maintaining peace and order,
ensuring public safety, and combating the risk of illegal drugs. Through the effective
implementation of its Peace and Order & Public Safety Plan and Local Anti-Drug Abuse Plan of
Action, the municipality has achieved notable successes in promoting a safe and secure
environment for its residents. This accomplishment is a testament to the collaborative efforts of the
local government, law enforcement agencies, and the community, working together to address the
challenges of peace and order and substance abuse achieving its “High Functional” Performance in
Audit of MPOC and ADAC.

In general, Rizal MPS succeeded in the campaign against criminality. The Total Crime Volume (TCV)
recorded as of January- October 2024 has 221, decreased by (57) cases compare to Total Crime
Volume of January- October 2023 with 278 cases. The recorded Index Crimes (IC) as of January-
October 2024 has 14 decreased by 5 compared last year with 19 cases. While the recorded Non-
Index Crime of January- December 2024 has 149 decreased by 110 cases compared to the recorded
Non-Index Crime of CY 2023 with 259 cases.

The Department of the Interior and Local Government (DILG) conducted a functionality audit to
assess the effectiveness of the Municipal Peace and Order Council (MPOC) in maintaining peace and
order, as well as public safety. The audit evaluated the council's performance based on various
indicators, including its structure, functionality, and impact. Key Findings: The MPOC achieved a
remarkable 94,27% high functionality score in 2023, indicating its exceptional performance in
maintaining peace and order, as well as public safety. The council's success can be attributed to

several factors, including:

. Effective leadership: Strong leadership and commitment from the local government unit
(LGU) and the MPOC chairperson.
. Active participation: Meaningful participation from various stakeholders, including law

enforcement agencies, civil society organizations, and other government agencies.

. Comprehensive plans: Well-planned and implemented peace and order plans, including
strategies for addressing crime, conflict, and disaster risk reduction.

. Regular meetings: Regular meetings and updates among council members, ensuring that
issues are addressed promptly and effectively. Impact: The MPOC's high functionality score reflects
its positive impact on the community.

Some notable achievements include:

. Reduced crime rates: A decrease in crime rates, indicating improved public safety.
o Enhanced community engagement: Increased community participation in peace
and order initiatives, fostering a sense of ownership and responsibility.
. Improved disaster preparedness: Enhanced preparedness and response mechanisms for

disasters, ensuring the safety and well-being of residents.



With continued commitment and effort, the council can build on its successes and further improve

the lives of residents in the municipality.

2. ANTI-DRUG ABUSE CAMPAIGN

The Local Government Unit of Rizal, Nueva Ecija has taken a strategic and holistic approach in
implementing Local Anti-Drug Abuse Programs, with the collaborative efforts of the Municipal Anti-
Drug Abuse Council (MADAC) and various stakeholders especially CSO’s. Spearheaded by the
agency implementing the program, MADAC-RIZAL has worked closely with all council members to
ensure the successful execution of all programs and activities under the Local Anti-Drug Plan of
Action (LADPA) 2024.

The Philippine Drug Enforcement Agency certified Rizal, Nueva Ecija as 100% Drug-cleared
municipality in all of its 26 barangays. While in the 2024 Anti-Drug Abuse Council Performance
Audit, the municipality of Rial, Nueva Ecija was awarded as one of the “Highly Functional” LGUs

with a score po 90%.

Some programs and activities conducted jointly by the council include: Community-Based Drug
Rehabilitation Program (CBDRP), Buhay Ingatan Droga'y Ayawan (BIDA) Program, Mamayang Ayaw
sa Anomalya, Information, Education and Communication (IEC), Mamayang Ayaw sa Iligal na Droga
(MASA-MASID, Kabataang Kontra Droga at Terorismo (KKDAT).

In addition to these programs, the council has integrated drug awareness initiatives into various
events, celebrations, and government-mandated activities throughout the year. These include sports
events in collaboration with the Sangguniang Kabataan, Women's Month observances, and other
joint activities especially with the barangay officials aligned with anti-illegal drug campaigns. By
embedding these efforts into ongoing programs, the council seeks to foster a culture of awareness

and prevention, with the ultimate goal of reducing drug abuse within the community.

In 2024, the Local Government Unit of Rizal, Nueva Ecija, demonstrated exceptional resourcefulness
and deep commitment to addressing the issue of drug abuse through the strict implementation of
the Local Anti-Drug Abuse Plan (LADPA). Despite limited resources and funding, the municipality
successfully conducted all LADPA activities jointly with other rehabilitation and drug awareness

initiatives.

Collaborative Efforts and  The Municipal Anti-Drug Abuse Council (MADAC), civil society
organizations (CSOs), and other stakeholders played a crucial role in the implementation of LADPA
2024. By pooling their resources and expertise, these partners helped ensure the effective delivery

of programs and services aimed at preventing and addressing drug abuse.



FINANCIAL ADMINISTRATION

The Municipal Treasury Office of Rizal, Nueva Ecija plays a vital role in ensuring the efficient and

transparent management of local revenues, public funds and financial records. In line with its

mandate under the Local Government Code of 1991, the office undertook various initiatives during

the year 2024 to improve fiscal management, increase revenue collection, and enhance taxpayer

services. This report outlines the accomplishments achieved within the reporting period.

Revenue Generation

For the calendar year 2024, the Treasury Office successfully met and exceeded its revenue targets:

Total Revenue Collected: Php 41,8904,637.01

Target Collection: Php 54,442,550.00

Percentage Accomplishment: 77%

Breakdown of Revenue Sources

Real Property Tax: Php 14,180,620.10

Service Income: Php 2,648,726.40

Business Income: Php 8,708,707.97

Economic Enterprise Income: Php 9,833,751.16
Other Taxes: Php 899,899.77

Regulatory Fees: Php 5,443,415.22

Other Receipts: Php 74,684.50

This revenue performance was made possible through intensified collection campaigns, improved

coordination with barangay treasurers, and updated taxpayer mapping.

b.1.

Major Programs and Activities

Enhanced Collection Strategies

Conducted tax campaign and inspection of business establishment in 26 barangays to
identify unregistered businesses and properties;

Issued notice of delinquency to delinquent taxpayers and

Posting to social media the scheme of RPT payments.

Financial Management

Ensured timely remittance of collections to depository banks and liquidation of cash
advances;

Ensured that the disbursements were in accordance with approved budgets and compliant
with accounting and auditing rules;

Maintained 100% compliance with COA audit requirements and

Coordinated closely with the Budget and Accounting Offices for monthly financial

reconciliation.



b.3. Compliance and Reporting

. Submitted all required financial reports to the Commission on Audit (COA) on or before the
deadline;

. Prepared and submitted Quarterly and Annual eSRE within the prescribed deadlines;

. Prepared and submitted the FDPP Quarterly and Annual Reports including eSRE and
Statement of Indebtedness Payment and Balances within the prescribed deadlines;

. Implemented prior-year audit observations and

. Achieved zero cash accountability discrepancy in all quarterly inspections and audits.

d. Strategic Plans for 2025

. Introduce a taxpayer’s incentive program to encourage early and complete
payments;
. Strengthen coordination with the Assessor’s Office to validate tax declarations.
. Strengthen partnerships with barangays for grassroots-level tax information campaigns and
. Request additional staff for collection and records management to improve service delivery.

The Business Permitting and Licensing Office (BPLO) of Rizal, Nueva Ecija recorded a total of

Php 791,985.00 collection from issuing 862 Mayor’s permits in the year 2024.

The Municipal Budget Office as mandated is the technical arm of the Executive & Legislative Body

in achieving financial sustainability in the delivery of effective and efficient services to the people

thru sound programming and management of resources. It aims to lead public expenditure

management to equitable, prudent, transparent & accountable allocation and use public funds thru

allocation of resources to various programs, projects and activities that support the development

goals and priorities of the municipality.

MAJOR BUDGETRAY SERVICES OUTPUT

1) BUDGET PREPARATION

Successfully prepared, submitted and passed with the reviewing authority the FY 2025
Local Expenditure Program amounting to THREE HUNDRED THIRTY THREE MILLION
NINE HUNDRED FIFTY THREE THOUSAND EIGTH HUNDRED THIRTY ONE MILLION
PESOS (Php 333,953,831.00), in accordance with the provisions of RA 7160, DBM
Budget Operation Manual and all existing pertinent guidelines and policies pertaining
budget preparation.

Ensured plan and budget and budget linkage thru alignment of budget to various plans
of the Municipality such as CDP, LDIP & AIP.

Ensured compliance with the prescribed budgetary calendar and timeline of activities
pertaining budget preparation;

Ensured compliance with participatory budgeting thru consultation with CSOs being the
representative of the marginalized community and inviting their presence in every

scheduled activity pertaining budget preparation;



2) BUDGET AUTHORIZATION
* Successfully rendered technical services to the Legislative Body in aid with the

authorization of FY 2025 Local Expenditure Program;

3) BUDGET REVIEW
* Successfully rendered technical services to the Legislative Body in aid with the

authorization of FY 2025 Local Expenditure Program;

4) BUDGET EXECUTION
* Prepared & Issued Quarterly Allotment Release Orders;
* Approved request for obligations for various programs, projects & activities;
* Execute realignment of funds and supplemental budgets as necessary;
* Review compliance of expenditures as to approved PPMP & APP;
®* Monitor utilization of funds;
* Advice the Executive, legislative and all other department as to effective & efficient

utilization of allocated budget;

5) BUDGET ACCOUNTABILITY
* Preparation of periodic reports on appropriation, allotments, obligation and balances

and all other financial reports needed by various oversight agencies concerned;

[II. SUMMARY OF ACCOMPLISHMENTS AND
PERFORMANCE GAPS

In 2024, Rizal, Nueva Ecija, received the 2024 PhALGA Excellence Award for its outstanding
financial management, specifically for receiving an Unmodified Opinion from the Commission on
Audit regarding its 2022 financial statements. Additionally, the municipality was recognized as one
of the first-place winners of the 2024 Pinakamaringal na Pamilihang Bayan in Nueva Ecija. The
municipality was also classified as a first-class town based on Department of Finance Department
Order No. 074-2024. Furthermore, the local government received 30 units of solar streetlights as

part of the Seal of Good Local Governance (SGLG) Incentive Fund.

Fiscal Year 2024 was another year of meaningful progress for the Municipal Social Welfare and
Development Office (MSWDO). Despite limited resources and unexpected challenges—such as
several tropical storms and shifting community needs—the office successfully delivered a broad
spectrum of social protection programs and services through strategic planning, effective resource
utilization, and enhanced collaboration with partner agencies.

The MSWDO successfully carried out high-priority programs across multiple sectors—such as

children, women, senior citizens, persons with disabilities (PWDs), solo parents, and individuals in



crisis—demonstrating its firm commitment to inclusive and rights-based governance. Initiatives
included the issuance of vital social welfare certifications, large-scale feeding programs, skills
development training, and timely emergency response. The office not only maintained service
coverage but also exceeded key performance targets. Continuous capacity-building efforts further

strengthened the technical expertise and frontline effectiveness of MSWDO personnel

Key highlights of the year included the conduct of trainings and seminars that further strengthened
the agency’s capabilities, the recognition of Highly-Functional Local Committees on Anti-Trafficking
and Violence Against Women and their Children (LCAT-VAWC), and the accreditation of 35 Child
Development Centers following ECCD external assessments. The office also demonstrated

preparedness and agility in delivering social services during typhoons and periods of heavy rainfall

Despite notable advancements in executing environmental programs and conducting field
inspections, the operations faced several challenges that were both operational and systemic in
nature. These obstacles impacted the consistency and pace of implementation. Overcoming these
issues is crucial to enhancing service efficiency, improving compliance, and ensuring the long-term

sustainability of environmental efforts

The municipal government of Rizal, Nueva Ecija is committed on its delivery of services to Rizalefios
with “Puso at Galing” and “Tuloy ang Asenso sa Lubusang Asikaso” (TALA) in alignment with Mayor
Hanna Katrina L. Andres’ 11-point agenda on public service - “SHINE WITH ME”:

SOCIAL PROTECTION AND EQUITY

Helping, protecting the rights, and providing opportunities to needy compatriots.

HEALTH AND WELLNESS
Maintaining health and physical fitness.

INCLUSIVE YOUTH AND SENIOR CITIZEN PROGRAMS
Expanding services for youth and the elderly in recognition of their significant contribution to the

community.

NATURE AND NURTURE
Protecting the environment.
Helping farmers have a bountiful harvest.

Proper nutrition for all.

EDUCATION

Supporting the education sector and expanding knowledge for a more informed citizenry.

WOMEN EMPOWERMENT

Expanding women's empowerment and participation.

INFRASTRUCTURE DEVELOPMENT



Construction and renovation of infrastructure that will help strengthen the economy:.

TOURISM AND INVESTMENT PROMOTION

Encouraging tourists and investors to visit and do business in the town.

HEIGHTENED PEACE AND ORDER

Intensified campaign for a more peaceful and harmonious community.

MEANS OF LIVING

Promoting appropriate livelihood programs to raise the standard of living of every Rizalefo.

EMERGENCY RESPONSIVENESS AND DISASTER RESILIENCY

Preparedness for organized and rapid response to disasters and support in recovery from them.

Prepared by:

ENGR. ELIZA S. VALDEZ, EnP
Municipal Planning and Development Coordinator (MPDC(C)

Approved by:

MAYOR HANNA KATRINA L. ANDRES
Local Chief Executive (LCE)
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